Importance of having a plan in place

thetrust

b_d o Minimizing the Impact of Cyber and Data breach Incidents:
I‘I g e a well-structured incident response plan enables organizations
to act quickly and efficiently when faced with a cyber threat.

Development
of an Incident
Response
Plan

Our Incident Response Plans include: Outcome

Certainty

The Incident Response Plan can be supported
by training for all employees:
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No. Item Description Option1 Option2 Option3

Ability to quickly identify and categorize security incidents
based on their severity and potential impact.

Establishing a dedicated team with clear roles and
responsibilities to handle incidents.

Clear guidelines on internal and external communication during
and after an incident, including stakeholder notification.

Tools and procedures to analyze the root cause, extent, and
impact of the incident.

Short-term and long-term measures to contain the incident
and prevent further damage.

Steps to restore affected systems and services to their normal state.

Astructured review process to learn from the incident and
improve future response.

Training sessions for employees and stakeholders on incident
response and cybersecurity best practices.

Ensuring the incident response plan aligns with UK regulations and
legal requirements, including GDPR.

Protocols for coordinating with third-party vendors, partners, and
law enforcement during an incident.

Testing the incident response plan through
simulation and drill to ensure effectiveness.

Technical / Legal / Reputational / Communication Identification
of incident: triggering the incident response plan

Escalation

Steps to take

Evidence and documentation of decisions Communication:
media / social media

Shaping a legally defensible narrative

Control the Messaging (internally and externally)

Template for detailed records of all incidents, responses, and lessons
learned for future reference and compliance.

Managing relationships with stakeholders, including customers,
investors, and regulators during and after an incident.

Total GBPS Circa £4,750 £9,550 £29,750

Component Difficulty in Estimated
. Implementation :

Incident Identification Medium

Incident Response : Medium
Team Formation/Review :

Communication Protocols Low

Incident Analysis High . VeryHigh

Containment Strategies High : VeryHigh

Recovery & Restoration : High . VeryHigh

Post-Incident Review Medium High

Training & Awareness Low High

Legal & Regulatory Compliance Medium High

Third-party Coordination Medium High .
Incident Simulation & Drills Medium High www.thetrustbndge.co.uk
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TTB are co owners of an UK
GDPR certification scheme with
the UK regulator (ICO) approved
certification criteria




